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TARGETS THE SECTOR OF NEW OR YOUNG MANAGERS 

…. TRY TO HELP THEM WITH THE FEWEST WORDS !!
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BASICS YOU SHOULD KNOW
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The MAIN KEY

TRIANGLE OF 

MANAGEMENT
TEAM Manager

Work 

Environment

MANAGEMENT

Manners

Initiative 

Management
Reaction 

Management

Management
By Problem Making

• Expect Problems 

• Rapid Response 

• Prolonged planning

•  Continuous Improving 

• Wait Problems then response

• Random Planning 

•  Intermittent improvement 

• Manage by 

NITPICKING 

Faults of Others !! 

THE BEST 

THE USUAL
THE WORST 
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1- TRY TO BE A LEADER 
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The MAIN KEY
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2- KEEP LEARNING 
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From

ANY source

Their Experiences

& Your  Faults !! 
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3- REGULATE PRIORITIES 
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DO NOT OVER-CARE YOUR NECK TIE

WHILE YOUR CLOTHES ARE CUT !!

Ex. Don’t over-care the hospital tea room, 

while you hadn’t had competent infection control !!   
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4- RESPECT ALL YOUR TEAM
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Especially the elderly, Experts & weak

Respect should be shown to all aspects … dealing, 

regulations,  and cooperation !!   
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5- DO NOT GIVE YOUR EARS 
TO EVERYONE !! 
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Especially non-trusted persons or 

trouble makers !!

Even when transferring a message or complaint 

… be smart, don’t become a trumpet for anyone!!   
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6-  KEEP YOUR EYES 
                     ON THE MAIN TARGETS 
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Don’t be distracted by 

trivialities

Ex. To celebrate the patient numbers,

While ignoring the quality of the services !!   
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7- DO NOT OVERESTIMATE YOURSELF
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Assess Your Real Abilities

& Trust yourself  

Manage your Hospital depending on its Real abilities. 

  DO NOT IGNORE THE MAJOR PROBLEMS BY OVER-TRUST
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8- DO NOT UNDERESTIMATE THEM 
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Keep everyone in His Ideal Role

Respect Experiences 

Keep Treasures 

When your hospital has an expert ….He is a treasure in his 

field… Try to keep them by improving environmental work 

& Never to be the cause of leave !!.   
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9- HUNT OPPORTUNITIES 
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When you finds the chance for

Any improvement 

Don't Hesitate !!

Some Hospitals Has Expert Doctors in Other scientific Fields 

“e.g. Training, Research, Technology ….etc.

When you Ignore these …. NO COMMENT !!  



Basics & Essentials of

MEDICAL MANAGEMENT
For Beginners Dr. Ahmad Mokhtar Abodahab

10- IMPROVE COMMUNICATION 
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Good Communication skills

Is Mandatory in Management
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GOOD LUCK 
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